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“That song was always my inspiration,” she says,
pounng coffee in her Littlestar company’s stylish
Soho office, which is decorated in cool shades of
cream, mocha and bitter ehocolate, because she
wantesd 1t to look more like her home dian 2 work
place, although few of us own houses which have s
wall of clocks showing the tme in New York und Las
Vepas and Tokyn,

Nibbling on a chocolare nsast, Craynie, o former
Woman of the Year, says: "I jost knew that the sonigs
hael an mnate theatncality, that they would oanslate
efforiessly it a big mmeacal, We all danced to Abba,
but no-ane ever listened m the lymes. Bano says that
rhey wrowe great songs for women and he’s absolmely
| right. There’s that line m The Winier Titkes Je All -T2
me, does she kiss/ Like [ used 1w kissyou?* Which girl
hasn't warted] task that question?

“1 knew there was s wrmific story there, There was a
chranclogy, a cross-generational story of love and los=" 1

The men in suits were, however, not convinéed, .h"
And, concedes Cra - thiere was 2lso an element of
who-does-this ditsy-blonde-think-she-is? All the
impresariog, manogers and theatre owners that she

approached were men, so ftwas "1 bitof a boys' clob”.  ents died in recent years - Craymer was ncver o big Left: Abba's IKE THE SUPER TROUPER THAT SHE 15,
And the subrext was that Craymer would probably  Abba fan. She was heavily into rock and punk when  Frida Lyngstad Craymer was not to be dewerred since, by hes
meet her Waterloo with an Abba show. she was growing up. with Judy ewn admission, she is nothing if nor smbborn,

There was ulso the even bigger problem of per However, the boys bowled her over. She recalls  Craymer, loft despite the fact that since Chesr she had been
suading Bjorn and Benny to ngree 1oit. She had first  thinking: “Wow, I've met the men who wrote Abba struggling financially. Bur by 1992, the Abbs
et them more than 20 years ago when shewns work-  Diancing Queen.” So she began talking to them about performingin  Gald allum had come out on Polydor and had sold
ing us Tim Rice’s assistant before becoming execurive  her ides in 1987 but they weren't interesred in any- 1878, right millions, there were tribute bands, such as Bjorn

producer on the musical Chesy, which Denny and Bjorn
co-wrote with Rice, and which had not been the hap-
piest of expeniences for the shy Swedes, with irs nm-
away budgers and sennl dsesters,

The privately educated, ambitious daughter of 2
north London solicitor and his wife < both of her par-

thing to do with the group, which had ended with a
double divorce. Every few yeurs she would meet
ap with them again to discuss her proposed mmsical,
trying to persuade them that they should mke 3
chance on her. “They'd just go, Yadda, yadda,
yadda’,” she recalls.

Agrain, and the group that had once been the epitome
of naff fashion lad becoine gay icons, thanks m movies
such a8 Meuwiels Weddnig and Frasalla, Queen of the
Desert. So she carried on beggng and borrowing
maoney for developinent. By this ime she was work-
ing in film and relevision fur Tiger Aspect, but she was
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Judy Craymer had a dream ... and it made her lots of

money, money, money, Now the producer of glabal
smash hit Mamma Mia! is bringing her show to Scotland

BY JACKIE MCBLONE, PORTRAIT BY STUART WHITE

(MY CRAYMER 15 A HIGH-MAINTE-
e WO — rlmp- thenil Hlnnmruui from
the twp uf her gleamisg spun-gold bol o the
perfectly podicured tips of ber polished mes,
which peep out of a pair of diamanté-
enerusted sandals. As befits 2 dancing queen,
she 18 dressed m exqusitely embroidered
pearty-grey velvet amd chiffon by Dries Van Noten,
with u lilac pashrmma that sews off her St Tropez tan aml
antigue jade jewellery.

v ! Tes hard work,™ she exelaims in eonfiding
tones whven | comphiment her on her fabulous grooti-
ing s envinbile designer threads. Life, it seems, s just
one round of expensive hmnlresses, manicurists, chi-
ropodists and beauty salons, pot ro mention the end-
less imassages o alleviate her back pain, and then
thiere’s all thar shopping for yet nnuther sleek little
Donns Karun number, Bur, hey, she’s not complain-
Iingg, sinee it was not ever thus,

Fon Craymier, the producer ofa global smash hit, the

home i Chelsea, with a privare gym, doves a Toyota
RAVA andl fliess Bret chass a8 she jers aronnd the world
cheekdng up on the ten global productions of the show
dhr, bewween them, generate more than £ million a
week in ticker sales. Receutly, she had her firse holiday
fur years — she chartered a privare jet 1o fly herself and
her pals cmt to 2 Greek island. And all hecanse she L
a dreamy,

Inn 1986, Craymer, who is unmarried and childless,
hadl ane of those light-bally moments that was post-
tively inspired: she came up wit]n the idea for & minsi-
eal hosedl aroundd the hit songs of Bjorn Ulveeus and
Benny Andersson, which have made Abba Sweden’s
secon] wealthiest corporation afrer Valvo, “T don't
knvow if the light hall ever went off, acaaally, irwas just
something that kept bubhling mway in iy head,” she
says with a baugh.

Over the vears, she pitched her ide for the show o
potential investors, but no-one could grasp what she
weas trying m o, Was it the story of the band? Whao

Alsksa rrvssscnd Massserrsn M, which opens in Edinbargh — would play Agnetha? Whis wiatld be Frida? Or Bjomn?
next manth o e first leg of an international tour, may O Benny? Wag it a tribute show?
lave broken inwo the rich mank wordd of mega-musi-  Indeed, everyone told her chat she was il espe

cutls with a shiow that is setto be the highest grossing
evier, but thiere was 1 e when she was hard pressed
fow o cabs fare. Today, though, with usmap of her fngers,

shie provaddes rae with & ax scross London so that T can

carch my Fight home. She conld afford wo keep a fleecof
Inhack cals waiting these days because, nccording to 4
pecent Swiuduy Thnes Rich List, 46-year-old Craymer
enries 4 estimated £4 million « year,

Slie lives alone in o glossy new inrenor-designed

g OOTORER 30 2004 SCOTSMAN MAGAZINE

cially when she finally revealed that what she wanted
m rell was 8 contermporary story ubout n mothes and
daughiter, an nnashumedly romantic tale based on Tl
idays and weddings, featuring theee middle-aged
women and songs raoging from the bamls hubbly
carly hits (Houey, Hesey) to later munbers, such as the
melancholic The Winner Takes It All, which she knew
was guing w be the Don't Cry Far Me Avgentine wnch
sninig of the show
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still badgering — in her nice, laid-luck way - Bjornand  days in Leicester when s youny impresario he would A sosne (ron S0, they keep asking the blonde with the Midas
By, “1 just couldn't Jet it go,” she says tomr his shows there, He called ane day and said.  Mommo Mia! totich, whats next? “Tus funny isn't it," says Craymer,
| Finally, m 1995, Bjorn sasd w her “You're right” -~ “Now, darling, shout this show of yowrs .. By the playing with a huge mother-of-pearl braceler. “Every-
and she of course replied: “Thank yow for the nmsic” — emd of the If’iBn:l. week the box office was raking one wants to do a Mz Mia! now, It was such a hard
! Memnwhile, the wenacious Craymer had gone 25000000 day sell ar the dme, but now the ‘disy blonde’ is u success.”

B e —— e ———Ta

through rhree wrters on the project i as reny yesrs,

Their ideas were "too Godhic, or childiilie, or formas-
ncal®. n 1996, she fnally assembled her all-woman
creative ream — “iv wasn 't planmes! that woy, it juse hap-

pened mnd it wes serendipitous”™ — afer commission-

mg playwrght Cathenne Johnson (then known for
SIRgng somewhat serons, offbear drmmas on the Lon-
don fringe) v write a script, Coaymer then persoadled
Phyiiidn Lloyd, the renowned opera director, to join
then, Colncidenmlly, the three wormen were exautly
the saime nge — they are pow all 46-yepeald i g-mi
lhonmres and frm fmeonds

There was 10 [refenmiousiess, As wormen we jusi
got on well T think there was, and sill is, » kind o

marernal sonosphere surroumling Mewwa Min!

Thats not wo say there weren t hngely supporave e
it there eventoally, But 1 do think wormen namimlly
- sk 1 o cermain way and thats why we boaded
There was a ind of sprmpathy thier yoo rmghe noc lave
gotif men had been dotng this —T gness we're st very
rrtemg Of the show”

Jobmson aml Loyl shaped the story with Cogyimer.

They came up with a plos, secon a Greek ishani|, ahour
VORI WEITEEED (N the eve of her w:dding who sun-

mocns three ex-lovers af her fommer roce-chick iother
to find out which one of them is her Ether "The char
scrers huwd 1o e hellevable, says Craymer, although it
the songs thac pell and sell the story

Seven years ago, she left her TV job to begin

rais-

ing the necessary bhacking, She found most of the £3

million ghe needed ae Polygram, now Universal, as
well o5 securmg funding from the likes of SEB, the
Swedish bank Her own bank manager rold her she
could spend £15 3 week on proceries at M&S and draw
anly E50 cash. Worlang
pay the bills she had 1o pay, Craymer was forever bemg
asked: "Who' going to produce this for you?” And she
would reply: “Armally, [am.® But she knew that they

all day, working all night to

were also wondering: “How on earth can  nice, sim-

Now in fts Bfth year in London, M Mia! is
performed i Muckinsh's 27 million restored and
refurhished Prines of Wales theare. It the theatre
Craymier always wanted for the show,

Te% n wonderful night oot — Lshould knew, 1've seen
it six tiaries — Froim thie momsent the exibemnt andience
starts whooping and bollering ot the pre-show
anmownmeentent: " We'd like 1o warn people of s pére-
guis disposition thar placform buots wnd white Lyom
feture in this producton™, until the Anal cortain when
every (e of us is up on our fest joining in - whit elss®
- Diwicanrg Chreent, As el Abbas Rumiowsly poibliciy -shy
Frids, who climbed on stage 1o singilong snd el the
i lienice bimw e shie loved the show,

By the end of the first
week the box office was
taking £500,000 a day

“I kinow, | kmiow, " says Clraymmer, wiioss Lite nither
saw the show 18 tmes and twice on Broadway,
* Mmreeen Miwe! justimelts hears —its like some sort ol
happening. Of course when you lisen m the songs,
you realise how much Bjorn is writing about all their
own relationships.”

ORE "THAN 17 MILLION PEQPLE
have seen Mamrma Min! worldwide., It
has earned about £410 million — Carr
anid Phantowm of the Opera have both
grossed mare than £1 billion, bur i

predicted that it will beat their record. “By which time
I'll be a very old lady indeed — with a sequined Zim-
mer frame,” grins Craymer.

On Broadway, after a three-year run, the sdvance

With the record industry in shimp, shes had
pproaches from yatives for Neil Diamond, the
Carpenters, Dolly Parton snd even the Supremes. And,
yes, ghie has already chosen her next project. But she’s
playing her cards elose to her chest. "We've a couple of
ideae for the nevr one,™ she hinms. 1S & nooeseal but very
different — definitely not 2 back-carlogue musical ™

A relewp, highly susing personality 1o be around,
Craymer s a world away from the cariesture of the
carpet-chewing, cigar-smoking theatrical producer.
She’ parently revelling in the good life and the wealth
that Mizsrma Miz! has broughe her snd her colleagoes,
“Tr's changed all our lives for ever; it’s become my life,
2447, ren-hour days, but it hos its perks, Yes, I'm still
single, although I never wanted children anyway - |
mother Miswira Mia! As for relationships, the prob-
lem is thar the creative people ane works with are rore
exciting than the boyfriends. Bur I'm having the tire
almy life,” she admits, unable to tke the look of pleas-
ure off her fee.

S the winner takes it all/ The loser standing smmil/
Beside the victory/ That's her destiny? "Yes, indeed!™
she replies, adding that she’ currently planning stag-
ings in China, Spain and Sweden.

Looking back she can't quite believe the angst she
went through ro ger here, especially when she had to
buy an office onee she had found the backing for the
show, “We'tl no idea how successful it was going to be
and L had this big overdrafr. 1 acually sold my house
to buy the office, but I had nothing to lose, no depend-
ents, despite being in deht. Al Thad was thic vision,
although 1 do remember thinking, "Gaod, I'll never be
nhle o buy clothes ever again',

“Now, I'm worrying abour what to wear for the
Edinburgh opening. I expect I'll just have m buy some-
thing new — clothes are o huge wonic and [ never seem
to have a thing to wear Then I'll have wm find a haic-
dresser in the city and possibly a chiropractor, or s

i Ith a schedule of planning, High main-

ley blande lady do that?™. holds steady ar sround £5.5 million. In Janoary, the tenance? [ could create the website — I've even intro-
After devoring ten years to the project, squatting in  musical opened in Seoul with an advance of £1.6 mil- duced Phyllida Lloysl, the archetypal intellectual, o
4 tiny office “with one fanrastic assismnr, @ tiny com-  hionand in Tokyo its been seen by 550,000 people. it. She hesn't guite educated e on Wagner yet, but

puiter and ane phane”, Craymer, whose first job on

Jeaving the Guildhall Schoal of Music was 2s an assis-
kil stage manager at the Leicester Ha
atre, hnd her imumical. Unfortunately, she couldn't find
4 theatre to open tin The show thar changed the face
of inusical theatre eventually opened to standing ova-
dons on & Aprl 1999, at Cameron Mackintosh's
Prince Fdward thearre., She had known him since her

ymarker [he-

Six farther prodnetions are planned
18 months, including the international our, which
comes m Scotand, Mawmaa M/ is now the warlds
No | show and Craymer employs sroomd 600 peaple
warldwide to oversee the varions
complere control freak,” she sighs. Next year, the
show is ser ro beat Les Mizerabler' record of 15 con-
current productions.

aver the next

ctions. "I'ma

I've got her ineo Mace lipsticks. Oh yes, there are lots
af lovely treats in-my life these days.”
My, rony.... itk tomghoac the top for e dandng queen. su

' Marmazze Mia! previess ot the Playbongse, Edinburgs,

from | 2 Neverther before openray o 16 Novesber until

29 Jamuary. For 24-bewr telephone booking calt 1870 604

424, T T U
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